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RESEARCH

Professionals working at the Amsterdam University of Applied Sciences
(AUAS) find themselves in a unique situation as a result of the COVID19
outbreak. The digital and social transformation that has been set in
motion as a result of the outbreak has an impact on the professional
conduct and well-being of AUAS employees. The Work Lab researches
this impact in a longitudinal study. In this infographic, we present the
initial results of the qualitative Quickscan conducted among AUAS
professionals and a reconstruction of the changes in recent months.

Quickscan and reconstruction
To get a first impression of the impact of the current situation on the
professional conduct and well-being of AUAS professionals, we interviewed
49 AUAS professionals with different positions in all faculties from May to July
2020. For the reconstruction of the events since mid-March, we spoke with
members of the Executive Board, deans, program managers, and professors.
8 additional interviews were conducted for this purpose.

First analysis
In this infographic, we present the initial results based on a
rough analysis of the 57 interviews. We address the positive
and negative consequences of the new way of working and
present what the interviewees indicate they need in order to
carry out their work properly and stay healthy in the coming
academic year.

Positieve experiences
and effects

Proud of achievements in recent months
Support and solidarity from colleagues and
managers/supervisors
Digitally proficient (new tools)
An opportunity to accelerate innovation and
digitalisation of education
Faster decision making in AUAS
Meetings are more efficient/ task-oriented
The possibility to work more effectively and
with more focus from home
Less time spent commuting offers time for
family, sport, friends and/or hobbies
Possibility to improve work/life balance
Digital “1 on 1” instructions work well
Large lectures and instructional videos
usually work well digitally

There is a widely shared pride in the fact that
the “transition to remote working and teaching”
has been realised in such a short period of time.
Many employees are proud of their successes
and the things that are going well in the
education they provide. They are also proud of
their professional development in working
remotely. In particular, employees with
challenging home situations appreciate the
support they have received from colleagues and
their supervisors.

Negative experiences
and concerns
All interviewees experienced negative impacts; there
are lots of concerns. These concerns mainly center
around working fully remote. This “feels like an
impoverishment, education is interaction.” In
particular, employees miss the informal and social
contacts with colleagues. Most employees experience
high work pressure, which in some cases is
accompanied by stress. The few employees with less
work indicate they suffer from feelings of guilt towards
busy colleagues. Some indicate that “business as
usual” seems to be the goal, but that this is unrealistic
in the current circumstances.
The interviewees worries and perceived negative
effects vary greatly and depend on, among other
things, the home situation, the type of work, and the
extent to which one is digitally proficient.

What is needed next
academic year?
'So much to learn, so little time' (quote lecturer)
All interviewees realise the necessity and/or
inevitability of working (for a large part)
digitally/remotely in the coming year, but struggle
with the question of how to do this properly.
Despite the pride of the achievements in the past
months, there is a feeling that more is needed in
order to provide good education and research next
year.
The need for a clear framework is shared by many
interviewees: what can and should be done on
AUAS locations and what should not? The need for
time and expertise to shape the education coming
academic year is also often mentioned.

Fully remote work feels like impoverishment
due to the lack of “real” contact
Little interaction with students during
classes (especially groups of 20-30)
Difficult to keep students engaged with
courses and the study program as a whole
Holding students' concentration and keeping
them active is difficult / requires other skills
In studies where “physical contact” plays a
major role, digital is a poor alternative
High workload and feelings of stress
Work and private life boundaries blur
Having less work can lead to feelings of
uselessness and guilt
Informal contacts with colleagues are
missed
Less insight into what colleagues are
doing/working on
Conflicts escalate more quickly
Colleagues who aren't “tech-savvy ” struggle
Asking for help “from a distance” is
challenging for some
The new way of teaching and meeting costs a
lot of energy and can cause stress
Another work pattern: fewer natural breaks
Good facilities for working at home are not
always present/provided for
Lack of time for reflection on what is needed
Extra time is needed in order to adjust to
new way of working, yet no time is reserved
for this transition
Decreased motivation resulting from the
expectation to work remotely for a long
period of time.
.
Framework for the coming academic year:
what is possible on location?
Reduce bureaucracy, ensure fast decision
making
The possibility to meet colleagues in person
The possibility to give lessons in person
Facilitation of the transformation:
development time for blended work and
support around didactics and testing
Time for reflection in teams
Good digital resources (rollout Teams,
licenses Zoom, internet, 4G)
Possibility to work outside of the home (at
AUAS or an alternative location)
Better ICT support
Good workplace facilities at home
Structure work time / breaks
Balance on and off-screen work
Learn from each other: best practices at
AUAS to offer quality blended/digital
education
Insight: what do students need to be able
to study successfully in this situation?
Share expertise inside and outside AUAS

Next steps in the research project
In addition to the Quickscan and the reconstruction, the impact of
the digital and social transformation will be longitudinally mapped
out via:
• A diary method, in which a number of AUAS employees reflect on
what the new way of working demands of them as professionals.
• A survey, to gain further insight in the impact among AUAS
employees.
• A learning community, in which we interpret the results of the
research and discuss implications for our work at the AUAS.
This infographic offers an initial overview of more than 50 extensive
interviews with committed AUAS professionals. Behind some of the
statements and sentences hides a world of extra information and
nuance. In the coming months, we will work out the analysis in
more detail and will be happy to discuss the interpretation of the
results.
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